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Pupil premium strategy statement 

This statement details our school’s use of pupil premium (and recovery premium for the 
2022 to 2023 academic year) funding to help improve the attainment of our disadvantaged 
pupils.  

It outlines our pupil premium strategy, how we intend to spend the funding in this academic 
year and the effect that last year’s spending of pupil premium had within our school.  

School overview 

Detail Data 

School name Holy Redeemer School 

Number of pupils in school  167 

Proportion (%) of pupil premium eligible pupils 25% 

Academic year/years that our current pupil premium 
strategy plan covers (3 year plans are recommended) 

2021-2024 

Date this statement was published November 2021 

Date this statement was updated October 2022 

Date on which it will be reviewed November 2024 

Statement authorised by Christina Hall 

Pupil premium lead Christina Hall 

Governor / Trustee lead Jim Turner 

Funding overview 

Detail Amount 

Pupil premium funding allocation this academic year £50,805 

Recovery premium funding allocation this academic year £4,495 

Pupil premium funding carried forward from previous 
years (enter £0 if not applicable) 

£0 

Total budget for this academic year 

If your school is an academy in a trust that pools this 
funding, state the amount available to your school this 
academic year 

£55,300 
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Part A: Pupil premium strategy plan 

Statement of intent 

 Our intention is that all pupils, irrespective of their background or the challenges 

they face, make good progress and achieve high attainment across all subject 

areas. The focus of our pupil premium strategy is to support disadvantaged pupils 

to achieve that goal, including progress for those who are already high attainers.  

 We will consider the challenges faced by vulnerable pupils, such as those who 

have a social worker and young carers. The activity we have outlined in this 

statement is also intended to support their needs, regardless of whether they are 

considered to be disadvantaged or not. 

 Wave one, high-quality teaching is at the heart of our approach, with a focus on 

areas in which disadvantaged pupils require the most support. This is proven to 

have the greatest impact on closing the disadvantage attainment gap and at the 

same time will benefit the non-disadvantaged pupils in our school. Implicit in the 

intended outcomes detailed below, is the intention that non-disadvantaged pupils’ 

attainment will be sustained and improved alongside progress for their 

disadvantaged peers. 

 Our strategy is also integral to wider school plans for education recovery, notably 

in its targeted support through the National Tutoring Programme for pupils whose 

education has been worst affected, including non-disadvantaged pupils.     

 Our approach will be responsive to common challenges and individual needs, 

rooted in robust diagnostic assessment, not assumptions about the impact of 

disadvantage. The approaches we have adopted complement each other to help 

pupils excel. To ensure they are effective we will: 

- ensure disadvantaged pupils are challenged in the work that they’re set 

- act early to intervene at the point need is identified 

- adopt a whole school approach in which all staff take responsibility for 

disadvantaged pupils’ outcomes and raise expectations of what they can 

achieve. 
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Challenges 

This details the key challenges to achievement that we have identified among our 
disadvantaged pupils. 

Challenge 
number 

Detail of challenge  

1 Assessments, observations, and discussions with pupils indicate 
underdeveloped oral language skills and vocabulary gaps among many 
disadvantaged pupils. These are evident from Reception through to KS2 
and in general, are more prevalent among our disadvantaged pupils than 
their peers. 

2 Assessments, observations, and discussions with pupils suggest 
disadvantaged pupils generally have greater difficulties with phonics than 
their peers. This negatively impacts their development as readers.  

3 Internal and external (where available) assessments indicate that reading 
attainment among disadvantaged pupils is significantly below that of non-
disadvantaged pupils.  

On entry to Reception class in the last 3 years, between 40-100% of our 
disadvantaged pupils arrive below age-related expectations compared to 
20 - 40% of other pupils. This gap closes steadily but is still apparent for 
20-30% of these pupils by the end of KS2. 

4 Our assessments and observations indicate that the education and well-
being of many of our disadvantaged pupils have been impacted by partial 
school closures to a greater extent than for other pupils. These findings 
are supported by national studies.  

This has resulted in significant knowledge gaps leading to pupils falling 
further behind age-related expectations, especially in writing. 

5 Our assessments (including wellbeing survey), observations and discus-
sions with pupils and families have identified social and emotional issues 
for many pupils, notably due to family breakdown, and a lack of enrich-
ment opportunities during school closure. These challenges particularly 
affect disadvantaged pupils, including their attainment. 

Teacher referrals for support have markedly increased during the 
pandemic. 15 pupils (9 of whom are disadvantaged) currently require 
additional support with social and emotional needs, with 17 (10 of whom 
are disadvantaged) receiving small group interventions. 

6 Our attendance data over the last 2 years indicates that attendance 
among disadvantaged pupils has been between 0 - 15% lower than for 
non-disadvantaged pupils. 

20-30% of disadvantaged pupils have been ‘persistently absent’ 
compared to 5-15% of their peers during that period. Our assessments 
and observations indicate that absenteeism is negatively impacting 
disadvantaged pupils’ progress. 
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Intended outcomes  

This explains the outcomes we are aiming for by the end of our current strategy plan, 

and how we will measure whether they have been achieved. 

Intended outcome Success criteria 

1. 

Improved oral language skills and 
vocabulary, especially among 
disadvantaged pupils.  

Assessments and observations indicate 
significantly improved oral language 
among disadvantaged pupils. This is 
evident when triangulated with other 
sources of evidence, including 
engagement in lessons, ongoing 
formative assessment and engagement 
& performance in class led 
assemblies/nativities/reading in 
church/shows etc. 

Children will progress from being non-
verbal (or only communicating in single 
words) to speaking clearly in full 
sentences and from not being able to 
take part in performances, to taking part 
and speaking out with confidence. 

 

2. 

Improved reading attainment among 
disadvantaged pupils.  

KS2 reading outcomes in 2024/25 show 
that more than 85% of disadvantaged 
pupils met the expected standard. 

 

3. 

Improved writing attainment for 
disadvantaged pupils at the end of KS2.  

KS2 writing outcomes in 2024/25 show 
that more than 80% of disadvantaged 
pupils met the expected standard. 

 

4. 

To achieve and sustain improved 
wellbeing for all pupils in our school, 
particularly our disadvantaged pupils. 

Sustained high levels of wellbeing from 
2024/25 demonstrated by: 

 qualitative data from student voice, 
student and parent surveys and 
teacher observations 

 a significant reduction in bullying 

a significant increase in participation in 
enrichment activities, particularly among 
disadvantaged pupils    

  

5. 

To achieve and sustain improved 
attendance for all pupils, particularly our 
disadvantaged pupils. 

Sustained high attendance from 2024/25 
demonstrated by: 

 the overall absence rate for all pupils 
being no more than 4%, and the at-
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tendance gap between disadvan-
taged pupils and their non-disadvan-
taged peers being reduced by 3%. 

 the percentage of all pupils who are 
persistently absent being below 5% 
and the figure among disadvantaged 
pupils being no more than 5% lower 
than their peers. 
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Activity in this academic year 

This details how we intend to spend our pupil premium (and recovery premium funding) 

this academic year to address the challenges listed above. 

Teaching (for example, CPD, recruitment and retention) 

Budgeted cost: £42,198.70 

Activity Evidence that supports this approach Challenge 
number(s) 
addressed 

Take part in the 
Wychavon Speech 
and Language 
Outreach project 
(Outcome 1) 

£814.00 

Developed and recommended by NHS Speech 
and Language Team. 

1 

Purchase and use 
Concept Cat in 
Pre-school to 
develop early 
language 
(Outcome 1) 

£426.39 

Developed by Speech and Language therapists 
and evaluated by Aspirer Research School 
https://researchschool.org.uk/aspirer/news/concept-
cat 

1 

CPD and 
dedicated time to 
work with pupils, 
for Language and 
Communication TA 
(Outcome 1) 

£3,861.00 

Communication TAs recommended, trained and 
supported by Worcestershire Education Team. 

1 

Choose and 
purchase core 
texts (including 
poems) for each 
year group and 
share with parents 
(Outcome 2) 

£4607.45 

Gov.uk publication 
https://www.gov.uk/government/publications/the-
reading-framework-teaching-the-foundations-of-
literacy 

2 

Write and share 
reading leaflet with 
parents (Outcome 
2) 

£150 

Gov.uk publication 
https://www.gov.uk/government/publications/the-
reading-framework-teaching-the-foundations-of-
literacy 

2 

Re-subscribe to 
Little Wondle 
phonics scheme, 
buy additional 
resources and 

Gov.uk publication 
https://www.gov.uk/government/publications/the-
reading-framework-teaching-the-foundations-of-
literacy 

2 
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train whole staff 
(Outcome 2) 

£2530 

Reorganise 
existing reading 
scheme books to 
fit in with Little 
Wandle. (Outcome 
2) 

£1,500 

Gov.uk publication 
https://www.gov.uk/government/publications/the-
reading-framework-teaching-the-foundations-of-
literacy 

2 

Increased 
opportunities for 
children to be read 
to – as a class, but 
also in targeted 
groups (Outcome 
2) 

£7722.00 

Gov.uk publication 
https://www.gov.uk/government/publications/the-
reading-framework-teaching-the-foundations-of-
literacy 

2 

Class reading and 
writing recognition 
and rewards for 
reading at home – 
Reading Roads 
(Outcome 2)  

£650 

Gov.uk publication 
https://www.gov.uk/government/publications/the-
reading-framework-teaching-the-foundations-of-
literacy 

2 & 3 

Employ regular 
booster group/1-2-
1 teacher to 
support catch up 
objectives for 
selected KS2 
children. 

(Outcome 2) 

£4224.00 

UK Government strategy 
https://nationaltutoring.org.uk/ 

1/2/3 

Employ Academic 
Mentor teacher to 
support catch up 
objectives in EYFS 
and KS1 
(Outcomes 1, 2 & 
3) 

£12,914.86 

https://nationaltutoring.org.uk/ 1/2/3 

Employ 1-2-1 
teacher to support 
early language 
acquisition in PP 
EAL children. 
(Outcomes1, 2, & 
3) 

£975.00 

Gov.uk publication 
https://www.gov.uk/government/publications/the-
reading-framework-teaching-the-foundations-of-
literacy 

1/2/3 

CPD for staff to 
support effective 

Recommended by School Improvement Advisor 
and outsourced Worcestershire Education Support 

1, 2, 3 
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planning of 
sequences of 
learning to support 
progress in 
reading and 
writing, linked to 
school philosophy 
of ‘Book as a 
Hook’. (Outcomes 
1, 2 & 3) 

£900 CPD  

£924 release time 

(Babcock Prime) 
https://www.babcockldp.co.uk/improving-schools-
settings/english/teaching-sequences 

 

Targeted academic support (for example, tutoring, one-to-one support 

structured interventions)  

Budgeted cost: £3,388.25 

Activity Evidence that supports this approach Challenge 
number(s) 
addressed 

Buy bereavement 
programme and 
resources. 

£609.65 

Research led by University of Roehampton (Jan ’21) 
https://www.thelancet.com/journals/lanchi/article/PIIS2
352-4642(20)30363-1/fulltext 

 

Rainbows research paper: 
https://rainbowsgb.org/research-documents/ 

4 

CPD for staff to 
deliver the 
bereavement 
programme. 

£200.00 

Research led by University of Roehampton (Jan ’21) 
https://www.thelancet.com/journals/lanchi/article/PIIS2
352-4642(20)30363-1/fulltext 

 

Rainbows research paper: 
https://rainbowsgb.org/research-documents/ 

4 

Fund staff hours to 
deliver 
bereavement 
programme. 

£1853.60 

Research led by University of Roehampton (Jan ’21) 
https://www.thelancet.com/journals/lanchi/article/PIIS2
352-4642(20)30363-1/fulltext 

 

Rainbows research paper: 
https://rainbowsgb.org/research-documents/ 

4 

Buy Ten Ten 
resources and train 
staff in how to use 
them to teach SRE 

£725.00 

Award winning resources recommended by BDES 
(Birmingham Archdiocesan Education Service. 

4 

 

 

 

https://www.thelancet.com/journals/lanchi/article/PIIS2352-4642(20)30363-1/fulltext
https://www.thelancet.com/journals/lanchi/article/PIIS2352-4642(20)30363-1/fulltext
https://www.thelancet.com/journals/lanchi/article/PIIS2352-4642(20)30363-1/fulltext
https://www.thelancet.com/journals/lanchi/article/PIIS2352-4642(20)30363-1/fulltext
https://www.thelancet.com/journals/lanchi/article/PIIS2352-4642(20)30363-1/fulltext
https://www.thelancet.com/journals/lanchi/article/PIIS2352-4642(20)30363-1/fulltext
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Wider strategies (for example, related to attendance, behaviour, 

wellbeing) 

Budgeted cost: £28,252.24 

Activity Evidence that supports this approach Challenge 
number(s) 
addressed 

Fund 2 days a week 
Thrive practioner 
sessions to support 
well-being and 
mental health of 
pupils. (Outcome 4) 

£9,600.00 

Based on neuroscience and attachment theory. 

https://www.teachwire.net/products/the-thrive-
approach-and-its-impact-in-the-classroom 

4 

CPD for PSHE co-
ordinator – mental 
health first aid, peer 
mentoring, leading 
PSHE. (Outcome 4) 

£1403.94 

UK Government recommendation. 4 

Fund dedicated 
time for Wellbeing 
Level 3 TA to work 
1-2-1 with children. 

£6606.30 

Research led by University of Roehampton (Jan ’21) 
https://www.thelancet.com/journals/lanchi/article/PIIS2
352-4642(20)30363-1/fulltext 

4 

Training for PSHE 
co-ordinator and 
time to develop 
RSE/PSHE 
curriculum overview 
and train staff. 

£648.00 

Research and evidence. See PSHE Association 
website https://pshe-association.org.uk/what-we-
do/evidence-and-research 

4 

Train staff in use of 
Circle Time to 
support pupils’ 
wellbeing. 

£394.00 

Research undertaken by Leeds Trinity University and 
published in Journal of Educational and 
Developmental Psychology  

https://research.leedstrinity.ac.uk/files/258880/circle_ti
me_for_Journal_of_Educational_and_Developmental_
Psychology.pdf 

4 

Employ Family 
Support Worker 2 
days a week to 
support attendance 

£9600.00 

Exemplar published by Education Scotland National 
Improvement Hub 

https://education.gov.scot/improvement/practice-
exemplars/improving-outcomes-for-children-through-
parental-engagement-and-pupil-and-family-support/ 

5 

 

Total budgeted cost: £ 73,839.19 
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Part B: Review of outcomes in the previous academic 
year 

Pupil premium strategy outcomes 

This details the impact that our pupil premium activity had on pupils in the 2021 to 2022 

academic year.  

 Data shows good impact in terms of whole school pupil premium attainment and progress, 

especially in Reception and Years 5 and 6. Other year groups continue to be a key focus 

area this academic year, as area reading and writing.

 

Externally provided programmes 

Please include the names of any non-DfE programmes that you purchased in the 

previous academic year. This will help the Department for Education identify which ones 

are popular in England. 

Programme Provider 

White Rose Hub Maths Resources White Rose 
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Classroom Secrets Maths Resources Classroom Secrets 

Black Sheep Narrative resources Black Sheep Express 

Showbie subscription to facilitate effective 
online teaching and learning during 
remote learning periods. 

Showbie 

Learn with Emile Emile Education 

Headstart science assessment resources 
to track progress and gaps in children’s 
learning post remote learning. 

Headstart 

Service pupil premium funding (optional) 

For schools that receive this funding, you may wish to provide the following information:  

Measure Details  

How did you spend your service pupil 
premium allocation last academic year? 

Used towards purchase of resources for 
more able pupils. 

What was the impact of that spending on 
service pupil premium eligible pupils? 

Service child made good progress 
despite lockdowns and was working at 
greater depth in reading, writing and 
maths for their year group. 

 


